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2017/18 Efficiencies Outturn - Under or Over Achieved

Portfolio

People & Resources

Finance - implementation of Collaborative Planning Software to finance to

improve and automate our processes thus enabling workforce
efficiencies. Phased roll out of new finance model.

Review of Human Resources & Organisational Design operating model

and job roles and various other efficiencies.
DBS recharges
Total People & Resources

Governance
ICT - Reduction in management, staff and non pay costs.
Total Governance

Social Services

Develop a ‘progression’ model for Supported Living.

Develop alternative approaches to in house day services and work
opportunity schemes.

Total Social Services

Organisational Change 1
Alternative Delivery Models

Total Organisational Change 1

Streetscene & Transportation
Develop energy production at landfill.
Review subsidised bus routes.

Total Streetscene & Transportation

Planning & Environment
Staffing - management restructure.

Self financing for Public Protection Services.

- Animal & Pest Control.

- Licencing Charging.

increase in planning fees (15% WG increase) and applications

increase in number of planning applications
Total Planning & Environment

Total 2017/18 Budget Efficiencies
Total Projected 2017/18 Budget Efficiencies Underachieved
Total Projected 2017/18 Budget Efficiencies Achieved

Appendix 2

- - . . . {Under)/Over
Original Efficiency Revised Efficiency Achievement
2017/18 2017/18 2017118
£{m) £(m) £(m)
0.270 0.070 (0.200)
0.148 0.052 (0.096)
0.080 0.047 (0.033)
0.498 0.169 {0.329)
0.350 0.264 {0.086)
0.350 0.264 (0.086)
0.250 0.041 (0.209)
0.250 0.140 (0.110)
0.500 0.181 {0.319)
0.415 0.335 (0.080)
0.435 0.355 {0.080)
0.100 0.000 (0.100)
0.350 0.145 (0.205)
0.450 0.145 {0.305)
0.125 0.062 (0.063)
0.030 0.000 {0.030)
0.015 0.000 (0.015)
0.035 0.000 (0.035)
0.205 0.062 {0.143)
% £
100 8.433
15 1.262
85 7471






APPENDIX 3

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2017

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less — allocation from the Contingency
Reserve to support initial set up costs and
final technical support for the Community
Asset Transfer (CAT) of Holywell Leisure
Centre and Alternative Delivery Model (ADM)
agreed in 2016/17

Less — projected outturn overspend

Total Contingency Reserve as at 31
March 2018

£m £m
10.953
(5.769)
5.184
(0.050)
(1.256)
3.878







000°0 0000 JUNO29Y snusAay BUISnoH |eloL
SOUBLEA JOUIN |600°0 (070°0) {seo0) SBA18S9Y (W0.4) ) 0] UORNGLIUOYD
aoueeA ON gr00 9v00 sjoaloid VuH
‘81500 Bumo.iog seonpal
anuansl woy 186png jeydes s spiemo)
BunnquIuoy "k 8Y} Ul 918UMasie
S}1S00 PasEslap J0 8snedsq ajqissod
S| 8SBAIOUL SIY ] "S1S00 {eldeD spiemo)
|snuaAal WOl UoHNGLIUOD aty] W aseslou
UE 0} 8NP S| WEH0 03 40 8ouBieA 8U] |660°0 06601 06801 (vy30) snuaney wol4 sinypuadxy jeuden
SoUBLEA IOUIN [800°0 0822 FAR A4 $801A18S Joddng g Juswsabeuey
‘S8OUBLIBA JOUIUL St WZOO'03
Bujuiewss sy "puads 1ojoenU02gNS 0}
sslefel WQL0°03 'S1s09 yels uo sbuines
SIW/0L°03F "eduBUBIUIR PUR Siieday
U0 pajedipjue st wg /L 03 40 Bunes vi{cs1 o) ¥5.'6 626°6 souUBUBIUBI P Siiedey
aoueeA JOUIN (P00 ) ylel 8LelL S1S0)) 80IABG plojpue
aouBLeA JOUN{EZ0'0 959} £€9°L juswsbeuepy ajelsy
S0UBLEA ON{{000'0) ShSL SYSL sableyn ueoT - Bupueuly |euded
SOUBLIEA JOUIN|0V0'0 {855°¢0) (865°¢¢) BLoouy
JUNOJ32Y 8nusAay BuisnoH
{w3)
(w3) (wz)
palinbay uooy ajueleA Jofep jo asnen gouBLIBA uinung poajasiold 19Bpng pasinay 9918188

pXipusddy

AIVININNS - ¥ HLNOW

SaoUBLIBA JUNODOY SNUBASY DUISNOH
Hodey buiiojiuoly 19bpng







